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COMPOSITE TEAMS IN YDL

OUTLINE RESPONSES

Please tick in the relevant box to rank the following statements from 1 to 5 as follows:
Box 1 – totally disagree
Box 2 – somewhat disagree
Box 3 – neither agree nor disagree
Box 4 – somewhat agree
Box 5 – totally agree

	
	1
	2
	3
	4
	5

	1. Composite teams enable clubs to enter the league where they would not normally be able to do so due to the small number of athletes within their clubs.
	
4
	
0
	
6
	
9
	
46
(71%)

	2. Having composite teams can increase the number of athletes competing in a division, which ultimately makes for a better competition for all athletes.
	
5
	
4
	
6
	
11
	
39
(60%)

	3. The number of athletes in a composite team should be limited to a set number.
	30
(46%)
	7
	9
	7
	12

	4. Composite teams allow clubs to be able to provide competition at an appropriate level for their athletes’ abilities.
	
4
	
5
	
9
	
20
(31%)
	
26
(40%)

	5. Composite teams allow clubs to enter the league where they would not normally have enough volunteers and technical officials to enable them to do so.
	
9
	
2
	
10
	
18
(28%)
	
28
(43%)

	6. Clubs over a specific size should not be allowed to be a part of a composite team.
	13
(20%)
	7
	10
	13
(20%)
	22
(34%)

	7. Composite teams should be based on the number of athletes able to compete and not restricted to a set number of clubs
	
15
(23%)
	
9
(14%)
	
15
(23%)
	
14
(22%)
	
12
(18%)

	8. Composite teams allow clubs to enter the league where they would not normally be able to afford to do so.
	
9
	
7
	
23
(35%)
	
11
	
15
(23%)

	9. Clubs in Premier division should be able to form or join an existing composite without having to drop down to a lower division.
	
29
(45%)
	
12
	
8
	
6
	
8

	10. Composite teams can help to raise the standard of competition in the league for all athletes.
	
4
	
4
	
9
	
19
	
29
(45%)






Summary

There is a very strong agreement that composite teams allow smaller clubs to participate who wouldn’t have enough athletes to compete independently; there is also an acceptance that it is likely to assist clubs without the number of officials to support a team; there is less support for the notion that finances play a part in allowing clubs to compete, but given that many clubs don’t have to pay a substantial amount for transport or other associated costs, there is probably less comprehension of the benefits of this aspect. 

There is strong agreement that having composite teams strengthens many divisions which benefits the athletes competing, and raises the standard of competition in the league.

There is support, when taking those who agree somewhat together with those who strongly agree, for the concept that composite clubs allow athletes to compete at an appropriate level, which suggests that there is an acceptance of the principal of composite teams aspiring to Premier divisions. However, there were comments from some clubs that composite teams should not be allowed to become ‘Super Teams’, although these tended to come from clubs who feel most threatened by stronger opposition, which may, or may not, be coincidental.

Over 50% of returns disagreed, to a greater or lesser extent, that the number of athletes should be limited to a set number, however this is somewhat contradictory to point 7 where there was marginally more support for the restriction on the number of clubs within a composite. Having said that, Point 7 shows no overall majority feeling. 

There was marginal agreement (54%) that clubs over a certain size should not be able to form composite teams, although a number of clubs did comment that it would be difficult to formulate a set of rules around this as club numbers fluctuate from one season to the next.

63% of clubs did not agree that clubs in Premier divisions should be able to join or form composites without having to drop down to a lower division. 


















Sample of written responses from questionnaires:

· There are 3 types of composites: 
· Very small clubs, who would be unable to field any sort of team come together. 
· A big club with much smaller clubs in the composite, (with the bigger club) providing the bulk of the athletes.   The option for the athletes (in the smaller clubs) to continue to compete if composites were no longer permitted would be to join the big club 1st claim
· 2 or more clubs with larger memberships come together but if looked at carefully it may be that one or more of the clubs have a tradition of producing athletes in certain events eg middle distance but not enough athletes in the other events to field a team so a number of athletes would miss out on the competition. 

· As a club we do not have enough athletes u17/u20 to form a team or justify the resources (expense, officials etc). This is supposed to be a Youth Development League and my club interpret that to mean individual clubs selecting their own athletes and developing their skills and abilities. I can think of nothing more damaging for our juniors than us selecting a ‘better’ athlete from another club instead of one of them. I am not suggesting it should never happen but I think there should be more restrictions than there are at present.

· If it is accepted that composite teams are important in order to increase participation, then we believe that the only test for forming or varying a composite team should be “does it increase participation in the YDL?”  Allowing smaller clubs which do not have the resources to enter the league on their own to combine together achieves this, so does allowing smaller clubs to join existing composites or to form a composite with an established member club.  The alternative is for the clubs to merge or for the athletes to move to larger clubs which damages the smaller clubs and risks reducing wider participation in the sport.  Allowing composite teams means smaller clubs can retain their good athletes and identity in their local community increasing participation while enabling their athletes to compete at a higher level.

· The country is very short on certain event, Pole Vault, Hurdles, long throws.  Composite teams do not help develop these events.  We find that by combining teams there are still problems with some events while others are well over subscribed

· One of the objects of the UK YDL mentions the establishment of a competitive pathway for all the athletes within it.    This it helps to achieve with the current age-group structure taking athletes from u13 to u20.    The composite team, working within this structure, enables the athletes of its constituent clubs to compete at a higher level than they could in their individual clubs.    
So clubs like ours can offer all age-groups in the club adequate competition at their own level by, in our case, participating in (local leagues) as our own club, but scaling up to a higher level by competing as part of (a composite team) in UK YDL and the Southern League.    This gives the chance to all our athletes, from u11 to Seniors, to compete at their own improving level as they gradually get older.

· Having been in a composite a few years ago in the NJAL I know that there are benefits and drawbacks for clubs and not everything is as rosy as perhaps those against the idea think. I’ve no concerns over composite teams, fair play to anybody who enters into one they’re just not for me or us as a club anymore (the reasons for that don’t seem particularly relevant here).

· The composite team structure allows smaller clubs to combine resources to provide meaningful competition opportunities for their athletes. It also gives them a better chance of retaining them in the sport and at their clubs. 
I have never seen the benefit of Junior Athletes being pressured into joining larger clubs when they are well coached at their current club, and this offers a better chance of retaining them, and also keeping them in the sport of athletics.
It is better preparation for Senior Status when they can compete at the level appropriate to their abilities and performance. 

· No composite teams allowed in the premier div or in the national final. 

· My concern is that by having composite teams only the best athletes from those clubs get to compete. While I appreciate the YDL is trying to provide a good level of competition it is also important to allow athletes of all abilities to take part and not just pick the “best” in that age group. Children develop at different rates so by picking the best now you may alienate the less developed as they don’t get to compete and then they drop out of athletics. They then grow and potentially become better than their peers. 

· We have very little concerns about composite teams, and believe they are good for getting more athletes involved, particularly for smaller clubs, who without composite teams may not enter the league due to not having enough athletes.

· I think there should be a limit on the number of clubs of 2 or max 3. 

· Our view is that we’re very relaxed about composite teams. Any such scheme that provides any opportunities for more athletes to compete is to be welcomed.

· …….. the effect of composites may a lot of the time only be to provide more strength in depth in popular events but may not do much to encourage increased participation/competition in the less popular events. In such a case, a good pole vaulter or hammer thrower, for example, may be deprived of obtaining a good standard of competition by not being able to 2nd claim for a Premiership club as their club has formed a composite in a lower division. This will often lead to athletes changing clubs when they may not otherwise have done so.

· Athletes who are part of composite teams are debarred from second claim for other clubs. Understandably this is in place to protect smaller clubs but also has the net effect of depriving them from seeking a higher standard of competition in thinly attended events – ie pole vault/hurdles/hammer. In simple terms a pole vaulter would join a premier league club to have a decent competition. This entails leaving the smaller club they may have started with.

· The actual size of the club is irrelevant - it is the number of eligible athletes of the right age that is the primary factor. You can have very large clubs which consist of road runners and senior athletes, for example, but not enough younger athletes to form a YDL team; in those circumstances, composite teams should be allowed regardless of the “size” of a club.

· In our view allowing composite teams to participate is essential if smaller and even medium sized clubs are to compete in the Upper YDL. A quarter of all the teams in the Upper YDL are composites, most of them relatively small teams even as composites. Accordingly, we believe that allowing composite teams is essential to furthering the league objectives of providing a high quality competition accessible to athletes of all standards and retaining athletes in the sport in that they enable a great many more clubs and athletes to participate in the competition, improving the overall standard of competition for all teams.

· Allowing smaller clubs which do not have the resources to enter the league on their own to combine together achieves this, so does allowing smaller clubs to join existing composites or to form a composite with an established member club. The alternative is for the clubs to merge or for the athletes to move to larger clubs which damages the smaller clubs and therefore wider participation in the sport. Allowing composite teams means that smaller clubs can retain their identity in their local community increasing participation while enabling their athletes to compete at a higher level.

· We see no rationale for rules restricting the number of athletes in composite teams or from participating clubs. It would not be fair competition for composite teams to be “handicapped” by rules restricting the numbers of athletes in their team while other clubs in the league are not restricted in a similar way. Nor do we see what criteria would be used to fix these limits. Further, any such limits would only discourage clubs from growing or would punish success in increasing participation.

· Composite teams are there to allow smaller clubs to join together to give their athletes relevant competition. However that does not mean forming a super-club to win the League – so composite teams should be restricted to non-Premier divisions. 

· Where an individual is of high enough standard it can stop the individual moving to another club in a higher division or in a different league where the individual should automatically get better competition. This also has an impact I feel on the larger clubs’ ability to field full and higher standard teams as the number of individual who wish to transfer also reduces.

· Composite Teams enable athletes who may have considerable talent a chance to compete with athletes of a higher standard without them having to leave their home club. It benefits athletes of all abilities by giving them the opportunity to take part in events that may not always be on offer in their local league.
Ultimately trying to give as many athletes as many opportunities at the highest possible level should be the concern of us all.

· In composite teams where we provide a token number of athletes, we don’t tend to provide any officials as there isn’t a travelling support from the club going to those events. There may be an issue there.

· It is important to get as many athletes competing at the highest level possible regardless of club size. Being able to compete as part of a team is beneficial socially as well as athletically.

· Their existence should not be considered a thorn in the side of large, wealthy clubs who object to the possibility of being beaten.

· Clubs have the opportunity to source higher claim athletes from other clubs that are not affiliated to the league therefore if they have gaps to fill then that is one avenue to use. If clubs do not have enough athletes, officials etc… to compete in the higher end of the leagues i.e. premier leagues and national finals then they should be resigned to the lower end of the league. 

· City teams under normal circumstances should never be a composite team.  

· Q6 - Clubs over a specific size should not be allowed to be a part of a composite team. - Regarding this question clubs’ numbers vary significantly year by year and it may be deemed to be unfair to impose such a condition.

· (our clubs)….are growing in stature but none  are yet able to field enough athletes to field respectable teams in the Upper Age group  in their own right, although this may be possible in the years to come. In the meantime, they are able to field a respectable number of athletes in the composite team.

· Composite teams – it is vital that composite teams are included in the YDL structure as this provides valuable competition for athletes to compete against various athletes. It not only ensures a pathway and opportunity is in place for all athletes, it also caters for athletes from smaller clubs and more rural areas which exist out of large cities and towns across the UK. 

· Had composite teams not been permitted, all U17s and U20s in these teams would have been denied valuable experience and competition and may well have been lost to the sport.

· There is no suitable alternative to League Competition in providing appropriate levels of competition for our youngsters. The alternative would be midweek open meets which is unlikely to attract far less maintain the interest of young athletes/parents. In addition, the league programme is very comprehensive and the smaller clubs struggle to field meaningful teams. Meaningful teams does not necessarily mean a great desire to win a league but simply to provide a team which parents/youngsters are encouraged to support and thus we are in a position to develop individual athletes as well as the Club as a whole.

· In reality open meetings can provide the competitive opportunities required and in some disciplines probably a better level of competition but this does not promote league athletics.  If one club is particularly dominant in a composite there is a danger that athletes may drift from the smaller club to the larger one – leading to a weakening of smaller clubs.  If there is an overwhelming need for composites in order to maintain the leagues then the league structure per se has to be questioned!!

·  (We) would not be able to compete individually if they could not form a composite. This would greatly reduce the level of competition for our athletes.

· If you are an existing Premier team you should not be able to form a composite the following year unless you have been demoted.

· Definitely clubs in Premier division should not, once there, be allowed to form or join a composite team and stay in Premier division. At any point in the league if the above happens the NEW team should start at the bottom the same as any other NEW team would have to.

· It will relieve the pressure on officials and volunteers and ultimately we believe it will increase the level of competition in terms of numbers and standards. A big competing team creates a buzz within the clubs and creates excitement which all helps towards encouraging other athletes to try out competition.

· …….composites go on about providing competition for the elite athletes. My experience is that elite athletes have no problems getting as much competition as they want. I would be more interested in knowing how many of the ‘average’ club athletes have dropped out of the sport when, after supporting smaller clubs for many years they find they are no longer able to get selected for the composites.

· They should not be able to reach premier league and should be capped at the division bellow.
(this will also prevent them from reaching national finals, leaving those places to the clubs that have worked hard for it as ONE solo effort and not an unfair collective)

· If the composite teams concept is broadened ie increased or no limit to the number of clubs, it will no longer be an inter club competition but rather an inter area / inter regional competition. Is this what is required to develop athletes / athletics?
……. So if the composite team concept is broadened then there would have to a quid pro quo for single clubs allowing them an increase in second claim membership from 4 males and 4 females per match to say 10 male and 10 females or 25% of team size.

· (We) have been part of a composite team for the past 3 seasons. This was the only way that we could offer our small number of U17/U20 athletes the opportunity to compete against their age mates in the YDL. It proved to be an extremely beneficial system for us as a club. 

· We strongly believe that the composite team rule should be amended from a limit on the number of clubs in a composite team to the number of athletes that can compete in a composite team. 
Our rationale for the inclusion of up to 80 athletes in a composite team rather than a maximum number of clubs in a composite team is to provide quality competition for our athletes, not to be on a par with the larger clubs or to win at all costs. 
 
· Composite teams allow very good athletes to compete against the top clubs without having to transfer to a bigger club (and potentially denying one of their ‘home grown’ athletes the opportunity to compete)

· We agree with the basic premise – to enable clubs who are unable to field a team to provide the appropriate level of competition for their athletes and to improve the standard of the league generally.

· Composite teams can raise the standard of competition for all athletes. Surely all clubs aspire to having a full team to compete in a league competition? Much better for all athletes to have a large field of competitors in all events which makes a more meaningful competition. Can be demoralising to turn out for an event with very few competitors.

· When athletes live in geographically isolated areas of low population the only way they can participate in a high level league is by being part of a composite team.
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